How will | receive notice of the
Directors’ meeting agenda?

You will receive an email with key issues.

Plus you will be able to gain access to the
MLSLI Board of Directors Paperless Meet-
ing System by going onto the home page
LIRealtor.com. Next, click on DIRECTORS
and log in with your Stratus Username and
Password and then click on the upcoming
meeting date to view the meeting.

You will be able to review the agenda, con-
sent agenda, and any back up material that
you will need in order to discuss and
consider the various items at the Directors
Meeting.

How do | get recognized during the
MLS Directors meetings?

If you wish to address an issue, ask a
question, or make a motion from the floor,
stand behind the microphone in the middle
of the aisle. The Chair will then recognize
you.

Seating and Meeting Conduct

MLS Director meetings are subject to open
seating. This is where you sit for the entire
meeting in order to assure that the neces-
sary  quorum is maintained for conduct-
ing the Corporation business. While the
business meeting is in progress, you have
an obligation to pay attention to the pro-
ceedings, for your own protection and the
well-being of the organization If, for some
reason, you need to conduct a private dis-
cussion, please leave the meeting so you
do not disturb the business at hand.

Please place all cell phones, etc. on vibrate.

How do MLS Directors get appointed

to a committee?

The committee request form from the Mul-
tiple Listing Service of Long Island, Inc. is
available ONLINE at www.LIRealtor.com.
If interested in serving on a committee,
you should complete the form following
the instructions. Each Director will be
offered an opportunity to serve in some
committee capacity. You will receive noti-
fication of your committee assignment.
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DIRECTOR STRUCTURE

Who serves as a MLS Director?

The Elected Officers
Zone Chairpersons
Past Presidents

LIBOR President
Directors from Suffolk*
Directors from Nassau*
Directors from Queens*

*Formula is based upon number of participants
in zones in each County.

YOUR RESPONSIBILITIES

-To act at all times in accordance with MLS
By-laws, Rules and the Zone Chairpersons
and Director Manual.

-Establish governing policies & procedures
-Authorize major corporate actions.
-Approve an annual budget.
-Specify Zones of Service.

-Authorize and approve changes to the
Rules and Bylaws.

-Elect Corporate Officers.

As an MLS Director you should:

*Know the issues of importance to the
Participants in your zone and communicate
those issues to the Board of Directors.

Whom do | represent?

The Multiple Listing Service of Long Island is a
business organization incorporated in New York
State providing services to owner-broker partici-
pants and their licensees who are subscribers.

It is different from LIBOR, which is a member-
ship organization. LIBOR Directors have a duty
to all LIBOR members to operate LIBOR in a
manner consistent with the members’ best in-
terest.

As an MLS Director you represent a business
corporation and it is your duty to take such
action that will make that corporation (MLS)
prosper and keep current with the market dy-
namics of the real estate information industry.

The participants and subscribers are the corpo-
ration’s customers. Like any business, MLS will
only prosper if it services its customers well. As
a Director, you must understand the needs and
desires of MLS customers in order to make
MLS responsive.

However, you must also understand the general
business environment in which MLS competes
with other real estate services and information
providers, so as to make the best business
judgment for the MLS’s continued growth and
prosperity.

What is my liability as an MLS Director?

The Corporation is covered by errors and omis-
sions liability insurance. You will have no

personal liability provided that you always act in
accordance with the Bylaws, the Rules and
Zone Chairperson and Director Manual. If Offi-
cers or Directors act contrary to these or other-
wise breach their fiduciary duty; i.e.; act in their
own interests rather than in the interest of the
MLS, then civil liability could be imposed.

How will | keep up with all the matters of
interest to MLSLI?

1) MLS’s has three websites that are resources
for communication— LIRealtor.com,
misstratus.com, and mistechs.com. Partici-
pants and subscribers also receive news and
updates by email and text alerts, and can follow
MLSLI on social media venues such as Face-
book and You Tube.

2) Communication is by e-mail. The minutes of
every Directors’ meeting will be provided to you
through e-mail as well as an upcoming meeting
agenda.

3) Additionally, LIBOR produces a hewspaper
“The REALTOR” in print twice a year and an
online issue six (6) times a year that contains
MLS information in every issue.

4) Finally, you can always contact the MLS
Staff with any questions.

How often does the MLS Board
of Directors meet?

As a Director, you participate in seven (7)
meetings each year and special meetings as
they arise. You will receive at least 10 days
notice of all meetings. Directors are expected to
attend all of the meetings. Attendance at Board
meetings is critical to your performance as a
Director. You will automatically forfeit your
office if you are absent from 3 meetings in any
calendar year. The MLS depends on the experi-
ence, knowledge, judgment and spirit you bring
to the Board of Directors.



