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How Is LIBOR Organized?

• LIBOR is a not-for-profit corporation that is run by a Board of Directors.  

• Committees are a support system to facilitate the Board of Directors’ 
decision-making process.  

• They are an extension of the Board that focus on specific areas and provide 
detailed analysis and recommendations to the full Board on those matters.

• LIBOR’s Bylaws provide that all committees shall have duties, functions, and 
powers as assigned by the President and approved by the Board of Directors.

• LIBOR’s Policy and Procedures Manual provide specific charges for each 
committee.



LIBOR’S 
Organizational 
Structure



LIBOR’s Strategic Plan
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LIBOR’s Bylaws
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Found on LIBOR’s 
website

Bylaws are the 
entity’s governing 
document

Sets out areas of 
responsibility & 
control (including 
Committees) 

Can be amended 
by the Board of 
Directors 



LIBOR Policy 
& Procedures 
Manual 

• Found on LIBOR’s Website

• Covers:

• General Office Policies (i.e., office hours, 
scheduling of meetings/events)

• Leadership Duties & Responsibilities 
(Responsibility and criteria to become 
Officer/Director; NYSAR & NAR Director criteria)

• Committees (purpose of each committee; 
meeting and attendance policies)

• Miscellaneous Policies (No Recruiting At 
Association Events; Travel Reimbursement)

• Can be amended by the Board of Directors.
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What Are Committees? 

• NAR says: “Committees are the lifeblood of an association because they provide 
forums for ideas, vision for the future, and they accomplish the majority of an 
association’s work.”

• They are ”Think Tanks” that make recommendations.

• They do not have the authority to bind the Board. 

• All Committees, with the exception of Professional Standards and Grievance are 
limited to no more than 25 members.   
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Committee Policies
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COMMITTEE 
ATTENDANCE

Members must attend 
50% of their meetings 
to remain active on 
the committee. 

The Committee 
Chairperson may 
excuse absences at 
their discretion.

MEETING 
QUORUM

A quorum of 1/3 of the 
members plus the 
chairperson is 
necessary for all 
committees to 
function.

COMMITTEE 
MINUTES

Minutes must be taken 
at all meetings. 

REMOVAL FROM 
A COMMITTEE 

Committee 
membership is a 
privilege – not a right.  

The President, subject 
to the approval of the 
Board of Directors, or 
the Board of Directors 
may remove any 
member appointed to 
any committee. 



LIBOR’s 
Website
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LIRealtor.com/brokers-agents/committees-networks

Provides more information about committees, networks, 
and what you need to know if you are new to a 
committee.



LIBOR’s Leaders
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As Committee 
Members

You are leaders of 
LIBOR!



Who Do You 
Represent?

• Committee members represent LIBOR and 
must act in the best interest of LIBOR.

• You owe fiduciary responsibilities to LIBOR 
itself, rather than to yourself, any single 
person, member, or group of members.

• You are legally obligated to pursue the 
course of action that promotes the highest 
interests of LIBOR as a whole.
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Fiduciary Duties of Leaders 
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All Committee Members 
are leaders who are 

placed in a position of 
trust. 

You must attend to the 
affairs of LIBOR as you 

would your own 
business.

You owe general and 
specific fiduciary duties 

to LIBOR by law.

General Fiduciary 
Duties include the 

responsibility to act at 
all times in good faith 

and in the best interest 
of LIBOR.

Specific Fiduciary 
Duties include:

• Duty of Care

• Duty of Loyalty

• Duty of Obedience



Specific 
Fiduciary 
Responsibilities 
of Leaders

• Duty of Care - Handle 
organizational duties with such 
care, diligence and skill as an 
ordinary prudent person would use 
under similar circumstances.  Show 
up and be prepared.

• Duty of Loyalty - Act in the best 
interest of LIBOR rather than in the 
interest of yourself or another 
person or entity.

• Duty of Obedience – Ensure 
organization complies with 
applicable laws, regulations and 
governing documents.
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LIBOR’s Risk Management Policies
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Code of Conduct 
and Sexual 
Harassment Policy

Conflict of 
Interest Policy

Antitrust Policy

Whistleblower 
Policy

Social Media 
Guidelines

LIBOR Member 
and Guest 
Statement of 
Appropriate Event 
Conduct

Videoconference 
Policy



Questions?

Patrick Fife

pfife@lirealtor.com

631 661-4800 x 339

mailto:pfife@lirealtor.com
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